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Welcome to the Celestica Update on New Functionality 
being enabled in
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Thank you for your Support

At Celestica, we are committed to continuous 
improvement and providing our valued suppliers with a 
best-in-class experience. As part of this ongoing effort, 
we are continuing to roll-out upgrades to our indirect 
procurement practices – specifically, our Phase 2, 
Supplier Management.

We have implemented Ivalua, a leading platform for 
procurement and supplier management. We have 
enabled the sourcing and contracting activities and are 
now ready to go-live with the Supplier Management 
module.

This strategic initiative will replace manual, 
time-consuming processes with automated workflows, 
creating a more efficient and transparent experience 
for both Celestica and our valued suppliers.
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Agenda

1 What is Ivalua?

2 Key Highlights and Changes Impacting 
Suppliers As We Move to Ivalua

3 How we are getting suppliers ready

4 Next Steps
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What is Ivalua?

This platform is currently used by Celestica and our Suppliers to collaborate on sourcing and 
contracting activities. Specifically, Suppliers can:

• Submit quotes and/or proposals

• Communicate with the Celestica Indirect 
Procurement team 

• Collaborate on contracts
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Highlight What is the Impact

Consolidated platform All supplier-related activities, including performance evaluations and issue 
management, will now be conducted within the Ivalua platform.

Enhanced communication The platform facilitates direct communication between Celestica and suppliers, 
enabling real-time updates, feedback, and collaboration on improvement plans

Standardized processes Ivalua provides standardized templates and workflows for performance evaluations, 
ensuring consistency and fairness across all suppliers.

Increased transparency Suppliers will have greater visibility into their performance data, enabling them to 
proactively identify areas for improvement and track their progress over time.

Key Highlights and Changes for Suppliers As We Move to Ivalua
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How we are getting Suppliers ready
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The SRPM functionality will be available as of January 13 

● Training Materials: Job aids are now available on the supplier resources page. Please review and 
familiarize yourself with the future processes. Look out for new information being posted to the page 
periodically.

● Dedicated Support: Our dedicated support team is ready to assist you with any questions or concerns 
you may have during this transition. You can reach them at indirect-documentation-cls@celestica.com

Training Material Available!

If you require support or have questions on solution please reach out to your Celestica contacts

Training
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Scroll Down

How we are getting Suppliers ready
Navigating Supplier Resources
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How we are getting Suppliers ready
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Date(s) Activity

16-Dec Training Material Released

16-Dec Supplier Information Deck Released

8-Jan Supplier Training Completed

13-Jan Go-Live
● Ivalua SRPM functionality becomes 

available January 13, 2025
● You will receive a notification when the 

system is live which will include a link to 
access the application

○ Supplier IDs and passwords will be 
the same as your existing Ivalua 
IDs and passwords

Readiness Checklist

Before Go-Live
❐ Review updated information on the supplier page. Supplier training resources 

are available here.

❐ Aim to complete your training by 8-Jan to ensure you are ready for go-live.

❐ Ensure any time sensitive items are addressed prior to this period and 
connect with your Celestica Contacts if you have concerns.

Post Go-Live
❐ Login to Ivalua to validate you can access the system.

❐ Validate all required supplier records and documents are accurate and up to 
date. 

❐ Request changes to supplier records as required.

❐ Attend the scheduled Q&A.

If there is other information that you are looking for regarding the program and 
plans please reach out your Celestica contacts or Ivalua Support.

Key Milestones & Readiness Checklist

https://www.celestica.com/suppliers/indirect-procurement-transformation-ivalua
https://mail.google.com/mail/u/0/?source=mailto&to=indirect-documentation-cls@celestica.com&fs=1&tf=cm
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Next Steps

1. Complete the items listed in your Readiness Checklist

2. Ask questions! If there is other information that you are looking for regarding the program and 
plans please reach out your Celestica contacts or Ivalua Support

3. Stay Informed! Keep an eye on the supplier resources page for updates and additional 
resources.
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https://mail.google.com/mail/u/0/?source=mailto&to=indirect-documentation-cls@celestica.com&fs=1&tf=cm


Thank You
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